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American Red Cross Audit (Formal System)
Q1
Being an organization that strongly believes in humanity through its charity works, the American Red Cross organization has traditionally demanded individuals who portray higher levels of ethical performance. Both in its employees and volunteers (Smith, 2016). With this regard, it translates to be that all the organization's managerial executives, such as the managers reveal notable levels of ethics in its operation. I firmly believe they are morally well since they initiate worldwide campaigns promoting aid provision to the vulnerable. Such duties require one to be understanding and ethical.
Q2
Like most of the other professions, the American Red cross strictly and thoroughly trains its employees in adverse working conditions. Ethical behaviors by the employees are mandatory. This is because the organization works with a wide range of afflicted members from intercultural communities Smith, 2016). These individuals sometimes reveal information that is critical and personal. Unless the Red Cross employee is trained to retain the confidentiality of such information, the organization can be attacked by unlimited lawsuits from the clients whose information was misplaced.

Auditing informal system
Q1
Some of the American red cross's known heroes include Clara Barton, a nurse and among the organization's pioneers (Vanni et al., 2018). Her heroic gesture is further witnessed when she risked her life to bring supplies and assistance to the soldiers in the field during civil wars. With such fearless individuals, mentors just have [positive review of the organization.
Q5
The ethical culture is the order of the day and is strongly embedded in the organization's core values. It is further evident through the hiring of employees who are ethically rated.
Finally, the American red cross organization is ethically transformed since the whole management respects and protects its employees’ rights, exercises deep concern for the general population through humanitarian acts, and embraces morality in its daily operation.
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